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Name: __________________________________________________________________________________

( Annual Goal ___________      ( Quarterly Goal _____________
       ( Monthly Goal _______________


My Plan of Action
A simple and powerful tool to help you prioritize, clarify and track your goals. Save this document as a template (File, Save AS, Word Template) and create individual docs for each goal. Type in each box below, the box will expand as needed. Keep them handy in a special folder on your computer and print when finalized. Keep action sheets on your desk as a way to remind yourself of your goals and so you can review easily. Integrate these goals and actions with your daily planning system. Review your goals daily.
	Stated Goal:
 ASK  "State your goal here..." \d "State your goal here..."  \* MERGEFORMAT 
	Target Date:


	Reasons this goal is important to me:

	Coaching Tip: 
Your reasons for achieving this goal will be your motivation when the going gets tough.

	Obstacles to overcome:

	Coaching Tip: 
Attend to the obstacles but always focus on your goal. Never lose sight of your goal.

	Actions to take:

	Coaching Tip: 
Take action steps that move you in the direction you want to go. Adjust your steps according to the results you get.

	Benchmarks / milestones along the way:

	Coaching Tip: 
You will make progress!

Mark the milestones along the way to your goal.

	Resources:

	Coaching Tip: 
Tap into your resources. Other people will have the solutions and tools you need. Ask for support.

	Rewards:

	Coaching Tip: 
Always celebrate your progress. How will you reward yourself? Don’t skip this step!
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The main thing is to keep the main thing the main thing.
A dream is just a dream. A goal is a dream with a plan and a deadline.
Visit us at www.successdiscoveries.com 
Subscribe to our free monthly e-zine for managers and leaders at http://www.nielsongroup.com/newsletter/subscribe.shtml

